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	[bookmark: _Toc226973434]INTRODUCTION 


Maridulu Budyari Gumal, the Sydney Partnership for Health, Education, Research and Enterprise (SPHERE) brings together fourteen leading health, research, and academic organisations across the Sydney region. Each partner is renowned for research, innovation and education with a legacy of ground-breaking initiatives. As one of Australia's NHMRC-accredited Research Translation Centres (RTCs), SPHERE is committed to accelerating the translation of research into improved health outcomes and more effective healthcare delivery. 
SPHERE has received funding through NHMRC’s 2025-27 Supporting Research Translation Centres grant opportunity. This funding is designed to strengthen the role of NHMRC-accredited RTCs in driving national improvements to health systems and healthcare delivery. 
SPHERE will use a portion of this funding to support an ambitious, system-led translational project - the SPHERE Ripe for Translation Grant(s). 
	[bookmark: _Toc226973435]OBJECTIVES


The SPHERE Ripe for Translation Grant(s) is intended to encourage a new large-scale, ambitious project that brings people together across and beyond the SPHERE partnership. The project will be selected from implementation-ready proposals developed by Local Health Districts (LHDs), health networks, and their academic and community collaborators. 
Proposals must demonstrate strong alignment with emerging system priorities, clearly articulate anticipated impacts on service outcomes, workforce capacity, and patient care, and include robust mechanisms for translating research into practice. Projects should be grounded in a well-defined service delivery challenge and show clear potential to deliver meaningful, real-world health system improvements, and include collaboration across SPHERE partners. Collaborations extending beyond the SPHERE partnership, including Primary Health Networks, local councils, Aboriginal Community Controlled Health Organisations, or philanthropic partners, are encouraged where they enhance the project’s scale and sustainability. 
Proposals must be substantive, cross-disciplinary initiatives with evidence of a clear pathway to attract significant additional funding from other internal and/or external sources to sustain and build ongoing research.  Projects that demonstrate matched investment or in-kind support will be viewed favourably, as this reflects broader ownership and potential for long-term system integration. 
This scheme supports SPHERE’s commitment to collaborative health system transformation, where cross-sector partnerships and evidence-informed implementation can lead to more effective, equitable, and sustainable care. 
	[bookmark: _Toc226538506][bookmark: _Toc226973436]PRIORITY AREAS


Ripe for Translation funded projects will address priority health system level challenges identified through SPHERE partner submissions to the Health Systems Level Priority Challenges Expression of Interest (EOI) process. Projects must focus on health system‑level challenges that impact multiple parts of the health system and require coordinated, collaborative action to address effectively. Priority areas will be determined by a review panel following the closure of the expression of interest period. 
	[bookmark: _Toc226973437]ELIGIBLITY 


To be eligible for a SPHERE Ripe for Translation Grant, proposals must meet the following criteria:
· System-led focus: The proposal must address a clearly defined, service-identified challenge, with leadership or active involvement from a Local Health District (LHD) or health network.
· Alignment with priority areas: The proposed project must align with at least one identified priority area.
· Collaborative model: Applications must include academic, clinical, or community partners who contribute meaningfully to project development and delivery. Cross-sector collaborations (e.g. with Primary Health Networks, councils, or non-government organisations) are encouraged where they add value. 
· Consumer and community involvement: Applicants must demonstrate active and meaningful involvement of consumers and/or community representatives in the design, implementation, or translation of the project, including co-design. Where appropriate, consumers should be listed as investigators. 
· Affiliation: The Chief Investigator A (CIA) must be affiliated with a SPHERE partner organisation. Individuals may submit one application as CIA but may be listed as a co-investigator on other submissions.
· Early- and mid-career development: The project team should include early- or mid-career researchers (EMCRs), or health professionals in roles that contribute to their professional development and career progression.
· Implementation readiness: Proposals must be implementation-ready or capable of commencing in 2026. This includes having ethics submitted or in preparation and project partners confirmed.
· Sustainability and co-investment: Applicants are encouraged to demonstrate matched or in-kind contributions from participating organisations and to outline clear pathways for sustaining or scaling the project beyond the initial funding period.
· Translational outcomes: The project must have a clear pathway for translating research findings into measurable improvements in health service delivery, patient experience, access, or system performance.
· Collective value: Projects must demonstrate research translation outcomes arise from the collective activity and added value of the partnership, rather than from individual organisations acting alone.
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The following conditions must be met to successfully be awarded a Ripe for Translation Grant. CIA must:   
· Use funding in accordance with the agreed budget.
· Remain employed by a SPHERE partner for the duration of project (18-24 months).  
· Develop a key outcome metric at 6 months, with measurable outcomes at completion of the project. 
· Demonstrate satisfactory progress, assessed via progress reports, for release of funds.  
· Acknowledge SPHEREs contributions in any promotion or media, relating to this fellowship. 
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Total funding of $200,000 is available for the SPHERE Ripe for Translation Grant(s). SPHERE expects to fund one implementation-ready project, with indicative funding in the range of up to $200,000, depending on the scale, strategic alignment, and co-investment. Subject to budget and quality, an additional project may be funded (up to two projects in total).
The project(s) must be capable of commencing in 2026. Funding must be used to deliver measurable translational outcomes within an 18-24 month timeframe.
Funds will be administered through the CIA’s host institution, which must be a SPHERE partner organisation. All spending must align with the approved budget submitted in the application. 
SPHERE reserves the right to withhold or reallocate funds if applications do not meet minimum quality, readiness, or alignment thresholds.
	[bookmark: _Toc226973440]REPORTING AND MILESTONES 


All funded projects will be required to provide six-monthly progress reports, coordinated by the SPHERE Senior Project Officer. These updates will outline key activities, project status, and any emerging issues, and expenditure of funds. 
A final project report will be due within three months of project completion, detailing project outcomes, implementation progress, sustainability planning and budget expenditure.
SPHERE will be seeking NHMRC RTC re accreditation during the project period and is required to demonstrate evidence of research translation impact and/or credible progress toward measurable health system improvement. The NHMRC also requires RTCs to demonstrate that research translation outcomes arise from the collective activity and added value of the partnership, rather than from individual organisations acting alone.
Interim milestones and reporting enable SPHERE to document implementation progress, early indicators of impact, and provide evidence of how SPHERE funded projects promote collaboration and their added value at a system level, supporting re-accreditation criteria.
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SPHERE will provide defined support to assist eligible applicants in preparing proposals for the Ripe for Translation Grant(s). This support will include: 
· Networking opportunities to connect LHD networks, researchers, consumers, and community organisations 
· Direction on aligning proposals with priority areas 
· Guidance on incorporating consumer and community involvement in proposal design 
· Strategic advice on implementation planning, workforce integration, and sustainability 
SPHERE does not provide grant writing, project management, or in-kind staffing services for applicants. Applicants are responsible for developing their proposals. 
For support, please contact SPHERE Senior Project Officer at infoatSPHERE@unsw.edu.au 
[bookmark: _Toc226973442]

	TIMELINE


The indicative timeline the Ripe for Translation Grant(s) is: 
	Milestone
	Deadline

	Call for Expressions of Interest (EOI) open
	15 April 2026

	EOI close
	8 May 2026

	[bookmark: _Hlk171934772]Invitation to submit full applications 
	By 29 May 2026

	Full application submission deadline
	26 June 2026

	Notification of outcome  
	By 5 July 2026

	Project commencement and first tranche of funding released 
	July 2026

	6-month report  
	January 2027 

	12-month report and final tranche of funding released 
	July 2027 

	18-month report (24-month project)
	January 2028 

	Completion (18-month project)
	January 2028 

	Final project report due (18-month project)
	April 2028

	Completion (24-month project)
	July 2028 

	Final project report due (24-month project)
	October 2028 
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	APPLICATION PROCESS AND EVALUATION


The SPHERE Ripe for Translation Grant will be delivered through a two‑stage application process.
In the first stage, applicants are required to submit a short EOI outlining a health systems‑level priority challenge. EOIs will be reviewed to assess strategic alignment, collaboration, and potential impact. EOIs that do not meet essential eligibility requirements or that exceed specified word limits will not proceed to assessment.
EOIs will be assessed by a panel of health system leaders, academics, and relevant experts. A shortlist will be developed, and the highest‑ranked EOI will be invited to submit a full application. The full application will require more detailed information on project design, partnerships, governance, budget, translation into practice, and sustainability. Upon submission, applications will be reviewed for completeness and compliance, followed by a second‑stage assessment to confirm funding or provide recommendations. Subject to budget availability and quality, a second shortlisted EOI may also be invited to submit a full application. 
All applicants will be notified in writing of the outcome of their application.
[bookmark: _Hlk171678673]


Applications will be assessed against the following criteria:
	#
	Criteria
	%

	1.
	Project Significance and Impact
· Clearly addresses a defined health system challenge, as identified through the EOI process 
· Demonstrates strong potential for translation into measurable service, workforce, or patient outcomes 
· Provides evidence of impact at the health network level 
· Potential to inform future policy, practice, or system innovation 
	30%

	2.
	Project Plan and Feasibility
· Objectives are well-defined, logical, and achievable
· Demonstrates high feasibility within an 18-24-month timeframe
· Considers relevant risks (e.g. workforce, ethics, stakeholder availability) and outlines mitigation strategies
· Implementation approach is realistic and appropriately resourced and budgeted
· Includes a clear monitoring and reporting strategy
	30% 

	3.
	Collaboration, Leadership, and Sustainability
· Demonstrates involvement of more than one SPHERE partner to achieve meaningful outcomes
· Demonstrates meaningful collaboration with researchers, consumers, and relevant stakeholders
· Includes early- and mid-career researchers or health professionals in the leadership team
· Demonstrates consumer and community involvement through co-design or co-investigation
· Identifies appropriate specialist expertise (e.g. implementation scientists, health economists) where relevant
· Provides a pathway for sustainability and/or scale-up beyond the initial funding period
	40%
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	SUBMISSIONS

	Expression of Interest  


EOIs must use the official SPHERE Ripe for Translation Grant(s) EOI Form to complete their submission. The form is available here:  Expression of Interest: Health Systems-Level Priority Challenges – Fill out form
Completed EOIs must be submitted via Microsoft Forms and received by COB Friday 8 May. Late submissions will not be accepted.
	Full Application Submission  


Only submit a full application if you have been invited to do so. 
Applicants must use the official SPHERE Ripe for Translation Grant Application Form to complete their submission. See Appendix A. for Application Form. 
Completed applications must be submitted by email to infoatSPHERE@unsw.edu.au and received by COB Friday 26 June 2026. Late submissions will not be accepted.
Submissions must include all requested information, adhere to word and page limits, and use single-spaced, 11-point Arial font. Only information provided in the forms will be assessed.
Applications must be submitted as:
· One PDF file, and
· One editable Word document
Please name your files using the following format:
SPHERE_2026_RFT_Application_CIASurname.pdf
(e.g. SPHERE_2026_RFT_Application_Smith.pdf)
Please ensure that the total size of email attachments does not exceed 20MB. SPHERE is not responsible for undelivered or bounced emails. Applications not received by the deadline due to file size or transmission issues will not be accepted.
	Submission Checklist 

	Application form
	​​☐​

	CIA curriculum vitae
	​​☐​

	Project plan
	​​☐​

	Budget
	​​☐​

	Letter of support from CIA employer 
	​​☐​


For questions or assistance, please contact SPHERE’s Senior Project Officer at infoatSPHERE@unsw.edu.au  



Appendix A. Application Form 


SPHERE Ripe for Translation Grant(s)
Application Form
	SECTION A – APPLICANT DETAILS


	Title
	Click or tap here to enter text.
	First Name
	Click or tap here to enter text.
	Last Name
	Click or tap here to enter text.
	Email
	Click or tap here to enter text.
	Phone Number (optional)
	Click or tap here to enter text.
	Current Position
	Click or tap here to enter text.
	Early to Mid-Career Researcher
Within 10 years of PhD completion
	☐ Yes                                                 
☐ No

	Primary institutional affiliation
Must be a SPHERE partner
	☐ South Western Sydney Local Health District 
☐ South Eastern Sydney Local Health District
☐ St Vincent’s Health Network Sydney
☐ The Sydney Children’s Hospitals Network 
☐ Australian Catholic University 
☐ University of Technology Sydney 
☐ UNSW Sydney 
☐ Western Sydney University 
☐ Children’s Cancer Institute 
☐ The George Institute for Global Health 
☐ Victor Chang Cardiac Research Institute 
☐ Neuroscience Research Australia (NeuRA) 
☐ Ingham Institute for Applied Medical Research 
☐ Black Dog Institute  
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	SECTION B – PROJECT OVERVIEW


1. Project Title (Max. 20 words) 
	Click or tap here to enter text.


2. Project Overview
Provide an overview of your project, including the specific health system challenge it addresses and the target population and care setting. Describe key objectives. (Max. 500 words) 
	Click or tap here to enter text.


3. Collaboration across SPHERE 
Select all SPHERE partners that will be involved in your project. 
☐ South Western Sydney Local Health District 
☐ South Eastern Sydney Local Health District
☐ St Vincent’s Health Network Sydney – St Vincent’s Hospital Sydney  
☐ The Sydney Children’s Hospitals Network 
☐ Australian Catholic University 
☐ University of Technology Sydney 
☐ UNSW Sydney 
☐ Western Sydney University 
☐ Children’s Cancer Institute 
☐ The George Institute for Global Health 
☐ Victor Chang Cardiac Research Institute 
☐ Neuroscience Research Australia (NeuRA) 
☐ Ingham Institute for Applied Medical Research 
☐ Black Dog Institute  
For each partner, describe their contribution to the delivery of the project, including codesign. (Max. 300 words)
	Click or tap here to enter text.


4. Collaboration beyond SPHERE
Outline any other organisations beyond SPHERE that are involved in or would enhance your project. Indicate if you would like SPHERE to help facilitate any connections. (Max. 200 words) 
	Click or tap here to enter text.




5. Consumer and Community involvement 
Outline how the project involved consumers in its design and continued participation in the review and dissemination of results. (max. 300 words)
	Click or tap here to enter text.



6. Risks
Outline the key risks that may impact the successful delivery of your project within the 18- 24 month implementation period. Risks may include resourcing, workforce capacity, stakeholder engagement, governance, or ethics approvals. Describe the strategies you will use to mitigate these risks and ensure the feasibility of the project. (Max. 200 words)
	Risk
	Risk Level
(low, medium, high)
	Mitigation Strategies

	
	
	

	
	
	

	
	
	


< add more rows as needed >

7. Translation of research outcomes 
Describe how your project will deliver measurable improvements in health service delivery, clinical practice, patient experience, or health outcomes. Explain the intended outcomes of the project, how success will be measured, and the interim milestones that will indicate progress toward these outcomes. (Max. 400 words)
	Click or tap here to enter text.


8. Potential for funds leverage
Has this project, or a version of it, been submitted to another open grant scheme (e.g. NHMRC, MRFF, TRGS)? If yes, briefly state the scheme and year, and whether it was funded or not. (Max. 150 words)
	Click or tap here to enter text.


9. Sustainability and System Integration
Describe how your project will be sustained or embedded in practice following the funding period. Outline any potential for scaling or adaptation. Highlight any next-step partners (eg. industry, philanthropy, policy) needed to support transition of this project into practice. (Max. 200 words)
	Click or tap here to enter text.



10. Intellectual Property
Does this project have the potential to generate novel intellectual property (IP)? If yes, briefly describe the nature of the IP and its potential pathway to impact. (Max. 200 words)
	Click or tap here to enter text.



	SECTION C – PROJECT PLAN


11. Project Plan 
Detail the project plan from inception to completion. Where possible, include SMART objectives (specific, measurable, achievable, realistic, and time-bound) and consider knowledge translation. (Max.2 pages)
	
	Objective
	Activity
	Timeframe
	Evaluation Measure(s)

	Project Initiation 
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	Research activity related to project aims
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	Project dissemination and future steps

	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	
	· 
	· 
	
	· 

	Project completion

	· 
	· 
	
	· 

	
	· 
	· 
	
	· 



	SECTION D – INDICATIVE TOTAL FUNDING REQUEST AND JUSTIFICATION


12. Project Budget and Justification 
Provide the total funds sought and a breakdown of how the grant funds will be spent. A budget justification should be included for each line item. Personnel should be justified by salary level using award/university pay scales and FTE/hours. Provide details of any in-kind contribution and new leveraged investment (including source and dollar values), where applicable. Include the expenditure attributable to the leveraged partner and confirmation of support.
Note total funding available is up to $200,000 over an 18- to 24-month period. 
	Line item
	Amount ($)
	Justification

	
	
	

	
	
	

	
	
	


< add more rows as needed >
	Total Cost                                   $ Click or tap here to enter text.





	SECTION E – PROJECT TEAM


13. Chief Investigators and Associate Investigators
Please complete all fields for a maximum of 10 CIs and a maximum of 5 AIs.
	Chief Investigator A


	Full name (including title)
	

	Early to Mid-Career Researcher
	☐ Yes                                                 
☐ No

	Primary institutional affiliation 
	

	Email
	



	Chief Investigators


	Full name (including title)
	

	Early to Mid-Career Researcher
	☐ Yes                                                 
☐ No

	Primary institutional affiliation 
	

	Email
	


< Add more tables as needed >

	Associate Investigators 


	Full name (including title)
	

	Early to Mid-Career Researcher
	☐ Yes                                                 
☐ No

	Primary institutional affiliation 
	

	Email
	


< Add more tables as needed >



	SECTION F – DECLARATION


14. Approval and Sign-off
The CIA confirms that:
· The information provided in this application is accurate and complete
· All team members named in this application have reviewed and approved the submission
· All collaborating partners, including health service, community, and consumer representatives, have agreed to their stated roles in the project
· The project reflects principles of co-design, partnership, and implementation aligned with the aims of the SPHERE Ripe for Translation Grant(s)

	CIA Full Name
	Click or tap here to enter text.
	CIA Signature
	
	Date
	Click or tap here to enter text.


	SECTION G – CHECKLIST 


Application does not exceed word count                 		  				☐
Budget does not exceed $200,000             	    	  					☐
CIA has approved the submission on behalf of the team      				☐
Attachments											
· Project Plan										☐
· Curriculum Vitae from CIA								☐
· Budget											☐
· Letters of Support from CIA employer							☐
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Maridulu Budyari Gumal

Working together for good health and wellbeing
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